
Top reasons to count on GreatStaff Solutions 
 
GreatStaff Solutions is a Michigan based premier staffing company, 

serving the Metro Detroit area since 2009. Our team is in tune with 

the challenges facing our local business community. We are    com-

mitted to providing excellent service to enhance the success of our cli-

ents and  employees.  

 

GreatStaff Solutions gives you the flexibility to work through the peaks 

and valleys of your business. Based on your needs we can help you to 

ramp up or reduce your workforce.  

 

GreatStaff Solutions will save you time! We have the resources and 

tools to filter through a pool of candidates and provide you with the 

talented employees you are looking for.  

 

GreatStaff Solutions is dedicated to providing quality employees for 

our clients. Our process includes: an interview, professional reference 

checks, background checks, drug screening and testing to assess their 

software aptitude and skill set.  

GreatStaff Solutions     
Professional Services 

“Moving Michigan Forward” 

 

 May  10th         Mothers Day   

 May 25th          Memorial Day 

  

Our office will be CLOSED on 

Monday, May 25th in honor 

of Memorial Day 

 

 

 

 

 

 

 

 

 

 

GreatStaff Solutions 
 

49124 Wixom Tech Dr. 

Wixom, MI 48393 

Office: 248-960-9995 

Fax:  248-960-9997 
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Post-Pandemic-Proof  Your Business: 

Prepare for “Reboarding” - Ira S.Wolfe 
 

There is light at the end of the tunnel. At some point, the pandemic will end. Organizations and 

people will attempt to thrust themselves back into something approximating normal. However, 

expecting normalcy to return without issue invites a second crisis—one that also happens to be 

preventable.  

From a loss of income to the loss of a loved one, the COVID-19 pandemic is taking a serious toll on 

everyone—from working-level to the C-suite. Feeling anxious, confused, overwhelmed or powerless 

is common during an infectious disease outbreak. As society attempts to cope with reality, millions 

of people are experiencing changes in sleep and eating patterns, difficulty concentrating and the 

exasperation of mental health problems. Expecting the stress to just blow over after the shelter-in-

place orders are lifted may place your employees and business in harm’s way again.  

Now is the time for leaders to act. Getting the response right might define your career—and serve as 

your organization’s defining moment. Here are a few steps you can take right now to post-pandemic

-proof your business. 

 

1. Do not expect getting “back to normal” will be anything close to normal.  
“Back to normal” implies the possibility of going back to exactly the way things were. In the case of 

this pandemic, that is not only misleading, but potentially dangerous. The disruption and 

consequences caused by COVID-19 and the response to it are unprecedented. This novel coronavirus 

viciously exposed our personal, corporate and governmental vulnerabilities. Every country and 

human on this planet has been impacted in one way or another.  

2. Anticipate that the return to normalcy could take 12 to 18 months.  
Much to the dismay of billions of people, COVID-19 likely isn’t going away. It’s a virus, not a blizzard 

or earthquake. Unlike natural disasters that have a beginning and an end, this catastrophic event will 

be mitigated, but it won’t disappear. It’s likely to linger, and even reappear, if we don’t remain 

vigilant. It took more than three millennia to eradicate smallpox. Thanks to modern medicine and 

technology, it’s reasonable to expect the “cure” for COVID-19 might only take years.  

3. “Reboard” your employees.  
Welcome back each employee like it’s the first time you’ve met them. The novel coronavirus has 

undone a century’s worth of habits in just a few weeks. There will be personal and economic 

consequences. A lot of workers will return to their jobs as different and, in many cases, more 

vulnerable people.  

4. Train your managers and supervisors to recognize the invisible signs of trauma.  
I’m not suggesting your non-clinical staff learn to diagnose. But it is important to help them simply 

become aware of symptoms. Some managers have great relationships with their direct reports. 

They’ll know in a heartbeat who has weathered the crisis well and who hasn’t. Unfortunately, many 

don’t. They won’t have a clue (without some training) who is adjusting well and who isn’t. 

5. Upskill your leaders.  
Many leaders entered this moment unprepared; few are ready for what’s next. Many managers 

were elevated into their roles based on their technical prowess or tenure. This isn’t the time to have 

them make it up as they go. Further, front-line supervisors, in particular, directly manage 80% of the 

workforce and, odds are, most lack the soft skills needed to help their teams navigate what lies 

ahead. You can’t afford to send them into this “battle” without the proper tools.   

 

The notion of life as a linear journey ended weeks ago. We’re now living, working and growing on an 

exponential curve. Hop on board. You’ve got a one-way ticket, and your next stop has yet to be 

determined. Consequently, there is no getting back to business as usual. The best advice: Prepare for 

business as unusual. 

Article shortened to fit, for the full article, please visit https://www.cornerstoneondemand.com/

rework/post-pandemic-proof-your-business-prepare-%E2%80%9Creboarding%E2%80%9D    

Specializing in  
 

 
  Accounting 
  Administrative 
  Call Center 
  Clerical  
  Customer Service  
  Executive Assistants 
  Executive/ Managerial 
  Human Resources 
  Light Industrial 
  Logistics 
  Medical Billing 
  Professional 
  Receptionists 
  Sales Assistants 
  Sales Representatives  
  Technical Support 
  AND  MORE!!! 

 
 
 

 
Monthly Contest Winner 
 
Congratulations to our    
monthly winners. Each have  
had perfect attendance and 
are the winner of $250  
 
January - Justin Jones 
February-Nick Rudowyj 
March - Robin Abraham 
 

Who will our next  
 winner be?  
Stay tuned!  
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